
  

 

 

I. THE PRESENTATION  

1. Who will be introducing Sylvia to your group?  

2. What is most important to you concerning the content of 

Sylvia’s program?   

3. What major things or ideas does your group believe in as 

riding philosophies? 

4. What are some of the things staff in the IT Department 

care most about? 

5. What are some of the trends and changes happening in 

the industry? 

6. What are 3 – 5 known challenges that you think that your 

group faces or is dealing with? 

7. What are some of the issues that caused you to create the 

theme and conduct this event to begin with?  

8. Are there things that the participants might sometimes 

overlook in executing their tasks to the best of their ability, 

that they may need to pay closer attention to?  



  

 

 

9. What areas of challenge pose the greatest opportunity for 

improvement?   

10. What do you believe is the positive impact that this 

group has on the World Bank as a whole?  

11. When your people leave the program, what three 

concepts/skills/ would you like them to have?  

12. What 2-3 positive things/ideas do you definitely want 

pinned in the mind and hearts of your people moving 

forward. 

 


